code Mantra

STRATEGIC BUSINESS DATA SOLUTIONS

—_ Project Implementation and Plan

(Litigation Coding)

Is a Manual

Yes . No R
provided? Client

Request manual from

codeMantra, LLC project managers
(if required)

reviewed

Project Kick Off Call with client and
Secure FTP site

Images downloaded from Image and file verification

Were files received
successfully and are
instructions clear?

Proceed with processing (codeMantra Contact Client for

will follow the coding manual provided. clarification
If neeeded cM can assist in creating the
coding manual)

Is unitization
required ?

Apply unitization

Process
Complete

Transfer to Client
via Secure FTP

Coding —— Cross Check (QC) — Final QC

Copyright © 2012 codeMantra, LLC All Rights Reserved



